Board Work Session – July 24, 2013


CLACKAMAS RIVER WATER
 DISCUSSION ON BOARD POLICIES & CODE OF CONDUCT 
MINUTES OF MEETING

July 24, 2013
1:00 p.m. to 3:00 p.m.
COMMISSIONERS PRESENT:
President Larry Sowa, Secretary Ken Humberston, Treasurer Hugh Kalani

Absent:  Dave Mc Neel, Grafton Sterling

STAFF PRESENT:
General Manager Lee Moore; Chief Financial Officer Carol Bryck, Board Executive Assistant Adora Campbell, GM Executive Assistants, Raelene Garrison and Karin Holzgang
VISITORS PRESENT:

Cyndi Lewis-Wolfram, Raymond Rendleman (Clackamas Review)
Agenda Item #1:
Call to Order and Pledge of Allegiance


The meeting was called to order at 1:05pm.


Treasurer Kalani briefly reported back on Executive Session. The General Manager’s performance 
evaluation had been completed by the Board. Further discussion included creating a performance 
evaluation format for the coming fiscal year and current litigation. A full report would be given at the 
August meeting.

The Board asked to move Code of Conduct up on the agenda.
Agenda Item #3:
Code of Conduct for the Clackamas River Water (CRW) Board

Sample codes of conduct had been assembled from various cities and counties. In addition the Oregon 
Government Ethics Commission’s “A Guide for Public Officials” had also been reviewed.  At the 
Board’s request, Moore had reviewed these samples and redrafted the information to 
align with 
CRW standards. 

Moore read the first paragraph “A Statement from the President” and Clackamas River Water Board 
Values” into the record.

All three commissioners felt it covered what they had in mind. The Board’s expectation was to adhere 
to the same high-level standard of conduct Staff was expected to follow and to document these 
standards.

Grammatical and typographical changes were noted and would be corrected.


In reviewed the list for examples of conduct, the question was raised whether Board members could 
require bonding or prohibit prior criminal convictions for its members and can sanctions be applied as 
indicated is some of the examples recognizing that CRW is an elected Board and not an 
appointed Board. Examples of the types of sanctions could include but not be limited to:

· Written warning(s)
· Removal from assigned representation at regional meetings

· Removal from executive session

· Removal of remuneration as a Board Member for 90 days or from participation on Board committees

· Censure of members

· Removal from a Board Office (President, Secretary, Treasurer)


President Sowa recommended as part of the research, the sanctions be listed in priority order based on 
the
level of violation. Humberston also suggested including a basis for the proposed action.


Moore agreed to research possible sanctions. 

Discussion around the Board’s document management such as personnel and legal matters would be 
discussed at a future work session in August or September.  The Agency’s public records should not 
leave the building. 


The Board’s Local Contract Review Board Rules would also be discussed at a future meeting - 
probably in September.


A redrafted CRW Board Code of Conduct would be included at the August regular board meeting.


5 BREAK @ 1:44pm; Work Session reconvened at 1:50pm
Agenda Item #2:
Review of Board Policies:  Section 3 and 4 - Budget and Finance and 


Business Operations

Drafted copies of proposed amendments to Sections 1 through 4 were provided. 

From review of Section 2.9 (B) the last sentence should be amended to read “…unless specifically 
authorized by the majority of the Board 
and as required by statute ORS 192.660.” Also Section 
2.2 (D) was deleted.


Section 3:  

· Section 3.4 regarding bank signatures - the question arose whether Officers of the Board should be bonded and if those with signatory responsibility were bonded.

As requested, Staff would provide the Board with the procedure for banking signatories and respond 
to the question on bonding.

· Section 3.5 regarding purchase and sale of real property – CRW does have condemnation rights. Staff would create a bulleted list or table for the sections on appraisals 1) less than $150,000; 2) in excess of $150,000 but not greater than $400,000; and 3) greater than $400,000.

· Section 3.7 regarding borrowing – what is considered short-term borrowing?  CRW does not typically borrow for short-term loans because there has been no need.  CRW does go out for revenue bonds.  The Board suggested adding a paragraph (C) on bonds. Paragraph (B) was amended to read “signed by the Board President and Board Treasurer” rather than ‘two members of the Board.’
· Section 3.11 was moved to Section 6.

Section 4:  

· Other than the draft presented; no further amendments to language were made. 


Staff would redraft these policy sections and the code of conduct in advance of the August meeting. 


The Board’s goal was to restart strategic planning soon. Moore said much of this work had been 
done and would be presented.


Treasurer Kalani had received a board calendar and had questions on some of the meeting 
dates/times. This would be discussed at the August meeting.  


Another Board work session was scheduled for August 27, 2013.

Meeting ended at 2:54 pm
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