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CLACKAMAS RIVER WATER BOARD OF COMMISSIONERS

REGULAR BOARD MEETING
 BOARD INDEX OF AUDIOTAPE
September 12, 2013
	COMMISSIONERS PRESENT:
	STAFF PRESENT:

	Larry Sowa, President
	Lee Moore, General Manager

	Ken Humberston, Secretary
	Carol Bryck, Chief Financial Officer

	Hugh Kalani, Treasurer
	Bob George, District Engineer

	Dave Mc Neel 

Grafton Sterling
	Adora Campbell, Exec Asst to the Board 

	VISITORS PRESENT:
	CRW Employees:  Adam Bjornstedt, Donn Bunyard, Suzanne DeLorenzo


Richard Brown, Nancy Gibson (OLWD), Patricia Holloway, Graciela Humberston, Bill Schulenberg
Agenda Item 1.0:
Call to Order 

The meeting was called to order at 6:00pm – the pledge of allegiance was recited.
President Sowa would be arriving late.
MOTION:
Hugh Kalani moved to approve the agenda. Dave McNeel seconded the 

motion. 

Agenda Item #8 was removed from the agenda.


MOTION CARRIED 4-0


Ayes:

Humberston, Kalani, Mc Neel, Sterling

Nays:

None


Abstentions:
None

Agenda Item 2.0 
Public Comment

Richard Brown, Ratepayer

Mr. Brown reviewed his bill and the recent rate increase and it seemed high. There is no shortage of water so 
a rate increase of 15% with 6% in the future didn’t seem to be justified. Since there was more than one source of 
filtration and treatment on the river he suggested 
moving toward a consolidation of resources. The increase is 
too much for the Clackamas area and until the economy improves, the District should look for ways to 
consolidate and avoid duplication of effort. He appreciated the service provided by the volunteers and suggested 
increased the information provided on the rate increases.
Agenda Item 3.0 
Report from Executive Session

The Board of Commissioners, with CRW legal counsel attending by phone had conducted an Executive Session on August 26, 2013 at 12:00pm. The discussion included creating a potential Board Code of Conduct, settlement of lawsuit that required involvement by the former insurance company, a court of appeals that involved a former Commissioner and employee records, and appeal of Judge Jones’ decision on the appointment of Humberston, Kalani and Sowa to the CRW Board and an election challenge made by former Commissioner Mitchell regarding the May 2013 election. Adjournment was at 1:29 pm. 
Agenda Item 4.0:
Establish FY 2014 CRW Goals for the General Manager

MOTION:
Hugh Kalani moved to approve the FY 2014 CRW Goals for the General 



Manager as presented (in the packet). Dave McNeel seconded the motion.

MOTION CARRIED 3-1-0

Ayes:

Humberston, Kalani, Mc Neel

Nays:

Sterling


Abstentions:
None

Agenda Item 5.0:
Second Reading of Resolution 05-2014:  Amending Board Policy Section 3

MOTION:
Hugh Kalani moved to approve Resolution 05-2014 amending Board Policy Section 3 and 

the amendment to Section 3.5. Dave Mc Neel seconded the motion.

Moore indicated an additional amendment under Section 3.5 (F) (3) – Purchase, Acquisition by Donation and 
Disposition of Property to read “…the General Manager shall obtain two (2) appraisals from a real estate 
appraiser…” 

MOTION CARRIED 3-1-0


Ayes:

Humberston, Kalani, Mc Neel

Nays:

Sterling 


Abstentions:
None
Agenda Item 6.0:
First Reading of Resolution 06-2014:  Amending Board Policy Section 4

MOTION:
Hugh Kalani moved to conduct a first reading of Resolution 06-2014 amending board 


policy section 4. Dave Mc Neel seconded the motion.


A second reading and a motion to approve would be conducted at the next regular meeting.

MOTION CARRIED 3-1-0


Ayes:

Humberston, Kalani, Mc Neel

Nays:

Sterling 


Abstentions:
None
Agenda Item 7.0:
First Reading of Resolution 07-2014:  Amending Board Policy Sections 5-8

MOTION:
Hugh Kalani moved to conduct a first reading of Resolution 07-2014 amending board 


policy sections 5-8. Dave Mc Neel seconded the motion.


A second reading and a motion to approve would be conducted at the next regular meeting.

MOTION CARRIED 3-1-0


Ayes:

Humberston, Kalani, Mc Neel

Nays:

Sterling 


Abstentions:
None
Agenda Item 8.0:
First Reading of Resolution 08-2014: Board Members Code of Conduct

This item was removed from the agenda.

Agenda Item 9.0:
Emergency Repair for Mather Road Reservoir Drain


MOTION:
Ken Humberston moved to approve Resolution 09-2014 to declare CIP 13-5151 Mather 


Reservoir Site Drain Repair an Emergency Project and to affirm the General Manager to 


approve a contract for construction services to repair the drain line. Hugh Kalani 



seconded the motion.


Moore had informed the Board President and other Board members of this emergency repair. 
After reviewing 
the damaged drain and surrounding issues, Engineering has determined in order to adequately scope, 
design 
and construct a timely repair to this drain line, an exemption to the standard public bidding process is required. In 
compliance with the Local Contract Review Board Rules, this resolution has been prepared to declare this as an 
emergency procurement. The project scope is estimated at $50,000 to $60,000 with the potential to exceed this 
estimate if other drain line damage is discovered once the line has been excavated for initial repair.


Kalani asked if safeguards could be put in place where this type of emergency could be prevented.  In response, 
the existing 12” 1972 pipe was concrete pipe without reinforcement and would be replaced with ductile iron. 


MOTION CARRIED 4-1-0


Ayes:

Humberston, Kalani, Mc Neel, Sowa

Nays:

Sterling


Abstentions:
None

Consent Agenda Items:
CA 1 - Gross Payroll and Account Paid


MOTION:
Ken Humberston moved to approve the consent agenda as presented.  Hugh Kalani 


seconded the motion.

MOTION CARRIED 4-1-0


Ayes:

Humberston, Kalani, Mc Neel, Sowa

Nays:

Sterling


Abstentions:
None

Agenda Item 10.0:
Engineering Report 


Bob George provided a project status on current capital improvement projects. 

· Water Treatment Plant Emergency Power and Electrical Upgrades:  Permits have been issued and the CM/GC Oregon Electric Construction has been preparing submittals, RFI’s and finalizing construction design comments. Utility locates and potholing has been completed. Initial work includes minor panel upgrades and planning for major electrical site and facility work. There was ongoing coordination and collaboration between CRW and Cundiff Engineering and the PGE DSG program. 



Estimated Project Schedule:   Construction begins between August 2013 and January 2014. Project close 

out near January/February 2014.


In response to McNeel, the generator was behind schedule due to late design review with the CM/GC. 
Construction is underway and electrical upgrades are planned; staff was waiting for the equipment which had 
long lead times. The generator was onsite and it was anticipated that commission and testing would occur in 
early January (originally scheduled in December) with completion expected in mid-February. 


In response to Sterling regarding potential electrical hazards to employees with new switching gear, this will be 
addressed as the upgrades were installed. Employees continued to use the lockout-tagout program and safety 
precautions for potential hazards.

· Carver Bridge Transmission Main Phase 1 and 2:  Phase 1 installed ~175 feet of 12” waterline; Phase 2 installed ~1,100 LF of 18” waterline across the Carver Bridge. The County will construct the waterline as part of their Carver Bridge project and connect it to the 12” waterline provided under Phase 1.


Estimated Project Schedule:  After the bidding and award process anticipated construction begins 


October 2013. Bridge construction underway and estimated waterline portion complete in spring 2014. 

In response to Sowa, the County contractor who submitted a claim to the County regarding the cost and type of  
waterline required for the project claiming the specifications and drawings were unclear. The County rejected the 
claim basis on CRW response outlining their compliance and clarity with the project specifications and drawings 
and the fact that no substitution was requested by the contractor during bidding or after the award.
· Sunrise JTA Project:  ODOT’s JTA Sunrise Corridor Project consists of a 4-lane highway between Milwaukie Expressway (224) and I-205, extending east to SE 172nd Avenue. This project was in the construction phase. OBEC and CRW had begun submittal reviews and field inspection for the domestic water related infrastructure. ODOT’s contractors had moved several structures and began construction of the I-205 overpass. 
Agenda Item 11.0:
Financial Report – August 2013
· Bryck presented the current investment policy for the District. There were no recommended changes. The resolution was still in affect and CRW was currently was receiving .54% in the LGIP. The State made a change where the maximum allowable funds had increased but CRW was way below the maximum. The Oregon Treasury set the rate. 

· Banking Policy for Signatures – no changes and the resolution was still in affect. CRW’s banking relationship continued with US Bank and current check signers were Lee Moore, Carol Bryck and Rob Cummings. 

· Annual Debt Covenant Report:  The District was required to report debt covenants to the Board within 90-days within the end of the fiscal year. The minimum requirement debt covenant ratio must be 1.25 of net revenues and at least equal to 125% of the annual debt service payment each year. The District also must be at least equal to 1.00 when SDC’s are removed from net revenues and this amount must be equal to 100% of the annual debt service.  CRW met all requirements at 286% of net revenues and 265% when removing SDC monies. This year revenues had increased due increased consumption and the recent rate increase. These amounts will be favorable for the District to the bond and rating companies.
Accounts receivable ending balance was $750,118 higher than June. August billing was greater due to warmer weather and increased consumption which indicated a 10% increase over August 2012. Cash investment was at 8.1 million (LGIP and checking) this doesn’t include interest in LGIP.  Bryck provided a 5-year revenue and expenditure comparison over prior years. In comparing, FY 2013 to FY 2012, revenues had increased due in part to the rate increase, water consumption and BCT settlement; expenditures were lower as compared to FY 2011 and 2012. 

Agenda Item 12.0: 
General Manager’s Report

· Mather Road:   A correction was made to the GM report – the repair would have had to be made regardless of the responsible party.
· Water Treatment and Operations Security: Based on the electrical upgrades, generator and changes been made at the plant, as a FEMA agency, staff had used this opportunity to discuss the total security plan for the Mangan facilities. A fiber cable was being installed this week by the County which will improve network performance.

In response to McNeel, the plan was for redundancy and looping not single-ended in terms of performance and 
bandwidth. The County had received federal grant money for these improvements and they found the CRW had 
this need. There was no current plan to remove the existing T-1 line.

· ORS 190 Agreement:  A special joint session had been held between both board and public hearings were planned for October and November board meetings. Wade Hathhorn and Moore had met with Oregon City and South Fork Water Board with their attorneys present. A subsequent meeting had occurred and Oregon City had requested to delay the ORS 190 proposal until the hydrological study was completed between CRW and Oregon City. CRW’s legal counsel had advised delaying this agreement was not the intent of CRW. Their attorneys indicated they would be sending an additional letter stating their position. 

· Board Policies: Revisions were moving forward has indicated.

· Strategic/Operational Planning:  Management had two meetings and it was progressing. Staff was beginning at the point where the strategic planning work had progressing in 2008/2009 and the status would be presented in the next work session.
· Legal Issues Summary:  Oral arguments were presented in the County Court. The ruling was that CRW and Clackamas County had standing and there would be a hearing scheduled for November 12, 2013.
Agenda Item 13.0
Public Comment


None

Agenda Item 14.0
Commissioner Business – Reports and Reimbursements


Humberston reported from Sunrise Water Authority’s meeting. They had conducted a customer survey that was 
well received by their customers and totaled over 1100 responses. It appeared there were good relationships
between the SWA and their customers and this boded well for sharing resources in the future.  

Sowa asked Commissioner to be sure and fill out their reimbursements timely and any repots.
Meeting adjourned at 6:48pm
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