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CLACKAMAS RIVER WATER BOARD OF COMMISSIONERS

REGULAR BOARD MEETING
 BOARD INDEX OF AUDIOTAPE
August 8, 2013
	COMMISSIONERS PRESENT:
	STAFF PRESENT:

	Larry Sowa, President
	Lee Moore, General Manager

	Ken Humberston, Secretary
	Carol Bryck, Chief Financial Officer

	Hugh Kalani, Treasurer
	Adora Campbell, Exec Asst to the Board 

	Dave Mc Neel 
Grafton Sterling
	CRW Employees:  Donn Bunyard, Bob George, Kham Keobounnam

	VISITORS PRESENT:
	


Mrs. Kalani, Barbara Kemper, Cyndi Lewis-Wolfram, Keith Miller, Warren Mitchell, Leonard Waldemar
Agenda Item 1.0:
Call to Order 

The meeting was called to order at 6:00pm. – the pledge of allegiance was recited
Agenda Item 2.0 
Public Comment

None

Agenda Item 10.0 
Report from Executive Session
Board member discussed the following items in July 24, 2013 executive session: the General Manager Performance Evaluation; alternative evaluation formats for the next fiscal year - Treasurer Kalani to come back to the Board with suggestions; the General Manager’s goals and objectives for the coming fiscal year which will be finalized in the next Board work session and ongoing litigation.
MOTION:
Ken Humberston moved to approve the agenda as amended. Hugh Kalani seconded the 

motion. 

Moore requested that Agenda Item 7.0 be removed from the agenda and moved to the next work session due to significant amendments and further recommended changes.


MOTION CARRIED 4-1-0

Ayes:

Humberston, Kalani, Mc Neel, Sowa

Nays:

Sterling


Abstentions:
None

Agenda Item 3.0 
Adoption of Resolution 04-2014 Increasing the Wholesale Water Rates for 


Sunrise Water Authority (SWA)

This was an annual adjustment to the wholesale water rate charged to SWA. The increase was retroactive to July 1, 2013. Normally the rate increase was based on the CPI; this year the rate was increased based on the cost of service rate study conducted by FCS Group for a rate of $0.6202.  This increase did not include an increase to the emergency water supply which was not yet calculated until the time they use this emergency supply. Typically this rate was about $0.08 higher. SWA was informed of the increase. 


In response to questions, Bryck and Moore said the methodology used for the North Clackamas County Water Commission (NCCWC) rate charged to SWA was different since it was a proportionate rate based on SWA’s portion of ownership in the water treatment plant. The rate also included a “true-up” at the end of the year. 


MOTION:
Ken Humberston moved the Board adopt Resolution 04-2014 establishing wholesale water rates charged to Sunrise Water Authority effective July 1, 2013.  Hugh Kalani seconded the motion.

MOTION CARRIED 4-1-0

Ayes:

Humberston, Kalani, Mc Neel, Sowa

Nays:

Sterling

Abstentions:
None
Agenda Item 4.0:
Second Reading of Resolution 01-2014:  Amending Board Policy Section 1

Referencing Section 1.12(E), McNeel pointed out that Board policy language for on ‘internet charges.’ 


Moore said the policy language is a bit antiquated since CRW used a network card. The Resolution was read 
into the record by title only up to the end of sentence reading “…amended to read:”

Noted typos would be corrected.

MOTION:
Ken Humberston moved to Approve Resolution 01-2014 updating Board Policy Section 1, 


Board Operations, as presented. Hugh Kalani seconded the motion.

MOTION CARRIED 4-1-0


Ayes:

Humberston, Kalani, Mc Neel, Sowa

Nays:

Sterling


Abstentions:
None

Agenda Item 5.0:
Second Reading of Resolution 02-2014:  Amending Board Policy Section 2

MOTION:
Ken Humberston moved to read the resolution by title only. Dave Mc Neel seconded the 


motion.
MOTION CARRIED 4-1-0


Ayes:

Humberston, Kalani, Mc Neel, Sowa


Nays:

Sterling 


Abstentions:
None

MOTION:
Ken Humberston moved to Approve Resolution 01-2014 updating Board Policy Section 1, 


Board Operations, as presented. Hugh Kalani seconded the motion.


MOTION CARRIED 4-1-0


Ayes:

Humberston, Kalani, Mc Neel, Sowa

Nays:

Sterling


Abstentions:
None

Agenda Item 6.0:
First Reading of Resolution 05-2014:  Amending Board Policy Section 3

MOTION:

Ken Humberston moved to conduct a first reading of resolution 05-2014. Hugh Kalani 
seconded the motion.

Chair Sowa suggested amending the motion to read the resolution by title only.


AMENDED MOTION:
Ken Humberston moved to conduct a first reading of resolution 05-2014 by title only. 
Hugh Kalani seconded the motion.

Public Comment - Barbara Kemper, Ratepayer

Referencing Board Policy Section 3.5 (F1)(F2) on the purchase, acquisition by donation and disposition of real property, suggested adding to the policy 1) a requirement for public notice for any sale of real property; and 2) to obtain multiple (more than one) appraisals for CRW real property.
Treasurer Kalani asked of public notice was required under the statute for notification of the sale of public property.  Moore would check notification requirements under ORS 264 and bring it back to the Board.
Noted typos as referenced would be corrected.
Public Comment – Cyndi Lewis-Wolfram, Ratepayer
She did not see an additional opportunity on the agenda for public comment under each item and at the end of the agenda. She also asked if a Commissioner were going to respond to the public to try and respond more courteously and asked the Chair to speak to the Board.
In response on process for first readings, Moore said action or a motion was not required; this was what the intent of the 28-day period - to receive any additional comments from the Board or public. These comments could be discussed at the next Board work session and incorporated prior to adoption at the September regular meeting.
Consent Agenda Items:
CA 1 - Gross Payroll and Account Paid


MOTION:
Ken Humberston moved to approve the consent agenda as presented.  Hugh Kalani 


seconded the motion.

MOTION CARRIED 4-1-0


Ayes:

Humberston, Kalani, Mc Neel, Sowa

Nays:

Sterling


Abstentions:
None

Agenda Item 8.0:
Financial Report – July 2013
Accounts receivable ending balance was $30,521 higher than May. Cash investment was at 8.6 million (LGIP and checking) this doesn’t include interest in LGIP.  Bryck provided a 5-year revenue and expenditure comparison over prior years. In comparing, FY 2013 to FY 2012, revenues had increased due in part to the rate increase and water consumption; expenditures were below compared to FY 2012. Revenue increased about 9%; all budget appropriations categories were estimated to come in under budget at about $412,000. Follow-up date would be provided at the September meeting.
CRW received the Comprehensive Annual Financial Report (CAFR) award. 

Humberston commended staff for coming under budget under appropriations in every category.
Agenda Item 9.0: 
General Manager’s Report

· Auditors from Moss Adams:   Auditors will be on site during the week of October 7th.
· Labor Negotiations: During the spring of 2014, staff will begin preparations for upcoming labor negotiations. Staff would come back with information to the Board once the compensation study had been completed.
· Board Policy Review:  Revisions had been completed for Sections 1 and 2; Sections 3 and 4 were in progress and staff was currently drafting proposed amendments for Sections 5 through 10. The next work session will discuss these further and between now and October, the policies should be updated. The Local Contract Review Board (LCRB) rules would be discussed at the September work session.

· Management Training:  As the District begins talking about strategic planning, Staff was looking at training opportunities for management.
· Fiber Optic Line Replacements:  With Clackamas County, Staff was working on installing a fiber optic cable between the Operations and Water Treatment buildings. The permits were complete and the project would be completed by fall of FY 2013.
· Board Work Session/Executive Session:  A scheduled date each month would be discussed later in the agenda.
· Carver Bride:  John Collins, SFWB, had requested and been provided CRW’s plans for the Carver Bridge.

· ORS 190:  Discussion continued. Future meetings were scheduled and once drafts were completed documents would be presented. 
· Legal Issues Summary:  Moore made a correction to the summary; Harrang Long was authorized by the General Manager – not the Board – due to a conflict of interest.


Cyndi Lewis-Wolfram

Ms. Lewis-Wolfram requested information on the complaint filed with Harrang Long. 


Moore said ex-Commissioner Mitchell had filed a complaint with the Court contesting the methodology of the 
recent election. A hearing in judge’s chambers was schedule near the 18th of the month.

Agenda Item 11.0
First Reading of Ordinance 02-2013 – Establishing a Clackamas River Water 


Board of Commissioner Code of Conduct

This would be postponed to the next work session for discussion. The Board had a first draft but wanted to 
conduct further review. Other items for discussion at future work sessions were a request from Clackamas River 
Basin Council (CRBC) the General Manager evaluation process and goals for FY 2014, further policies reviews. 


With the exception of August work session rescheduled for Monday, August 26th, future work sessions would be 
scheduled for the third Monday of each month at 10:00am. If there was no business to discuss a work session 
would not be held.
Agenda Item 12.0
Public Comment


None

Meeting adjourned at 6:56pm
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