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CLACKAMAS RIVER WATER BOARD OF COMMISSIONERS

REGULAR BOARD MEETING
 BOARD INDEX OF AUDIOTAPE
May 8, 2014
	COMMISSIONERS PRESENT:
	STAFF PRESENT:

	Larry Sowa, President
	Lee Moore, General Manager

	Ken Humberston, Secretary
	Carol Bryck, Chief Financial Officer

	Hugh Kalani, Treasurer
	Bob George, District Engineer

	Dave Mc Neel 
	Adam Bjornstedt, Engineering Manager

	
	Adora Campbell, Exec Asst. to the Board

	Absent:  Grafton Sterling


	CRW Employees:  Rob Cummings, Suzanne Delorenzo, Kham Keobounnam



VISITORS:
Graciela Humberston, Al Jones, Mona Kalani, Gary Kerr, Leonard Waldemar, Deanna Wise, 
Call to Order 

The meeting was called to order at 6:00 pm by President Sowa. The pledge of allegiance was recited.
MOTION:
Ken Humberston moved to approve the agenda.   Dave Mc Neel seconded the motion.


MOTION CARRIED 4-0


Ayes:

Humberston, Kalani, Mc Neel, Sowa


Nays:

None


Abstentions:
None

Public Comment

None
The Board Secretary presented the Government Finance Officers Association (GFOA) “Distinguished Budget Award” to Clackamas River Water, Carol Bryck and Staff. 
Agenda Item 1.0:
Resolution 19-2014:  Approve Wholesale Water Rates for Sunrise Water Authority 
MOTION:
Ken Humberston moved the Board approve Resolution 19-2014 establishing wholesale water rates charged to Sunrise Water Authority (SWA). Hugh Kalani seconded the motion.
SWA wholesale water rates had been adjusted based on the FY 2012-2013 rate study. The rate effective July 1, 2014 would be $0.63572.

MOTION CARRIED 4-0


Ayes:

Humberston, Kalani, Mc Neel, Sowa


Nays:

None


Abstentions:
None

Agenda Item 2.0:
General Manager Evaluation Process Selection 
The Board had not been able to complete a new evaluation process and planned on using the existing evaluation form for this year’s process to evaluate the General Manager. The Board would evaluate performance based on mutually approved goals for this current year. The General Manger would forward information on his progress on these goals and any other accomplishments that may have been completed outside of the goals. Once all evaluations were received, a composite evaluation would be completed at the direction of the Board President. The General Manager would forward his information to the Board prior to the last two (2) weeks of June to provide the evaluation by the end of June. 
Consent Agenda Item 1.0: Gross Payroll and Accounts Paid

MOTION:
Ken Humberston moved to approve the consent agenda as presented. Hugh Kalani seconded the motion.


Check #79869 to Clackamas Community College: This amount was for the compensation study and there was a brief discussion with Sunrise Water Authority to share this cost.
Agenda Item 3.0
Report from Executive Session held on April 28, 2014

Discussion topics under Executive Session included union negotiations, the City of Oregon City right of way fees and recent decisions made on pending legal issues relevant to CRW.
Agenda Item 4.0
System Development Charges (SDCs) Study

The budgeted amount of $20,000 had been set aside for the rate study. The results from the SDC rate study was anticipated to be completed by June 30, 2014 and would be brought back to the Board for approval and fees and charges would be updated. 
Rates were based on the water master plan and capital improvement projects. It may be prudent to wait for the water master plan anticipated by 2015. CIPs would be reviewed and a determination made on areas like expansion and contribution rates for reimbursement. 

Commissioner McNeel was involved in the “Dolan case” over SDCs and said the District should be able to justify the cost and reason for collecting SDCs and that CRW complied with best practices. He wanted to know how SDC charges affected operational costs and didn’t want any surprises like there was last time. 

FCS Group will use the same standard, justifiable methodology for determining rates that has held up to scrutiny in past years. CRW did not have much growth so it would primarily look at reimbursement versus expansion. Staff would provide the methodology to the Board prior the rate study completion.

Bonded indebtedness must be spent in three (3) years; SDCs must be spent within 10 years to use on system improvements. Any appropriate adjustments could be made after the water master plan was in place as required.
Agenda Item 5.0
Engineering Report – Generator Project Status

A copy of the presentation was handed out that demonstrated progress made on the project. This project provided upgrades to the existing water treatment plant electrical control and distribution systems and the installation of a two megawatt emergency diesel generator facility. The main items of work are completed including the installation of the generator facility, commissioning of the generator and switchgear by PGE and Caterpillar, panel upgrades inside the water treatment plant correcting pre-existing code violations, installation of motor control centers at low lift pump station and the plant, installation of electrical feeders connection electrical equipment to switchgear and generator, removal of old electrical equipment, and site finish work. Punch list items should be completed by May 2014. The overall project was completed within the Gross Maximum Price. The final cost did not include the PGE one-time credit of $375,000. At an upcoming Board meeting – probably July - Staff would present final Project Acceptance and contracting method (CM/GC) required evaluation for approval and information.
Agenda 6.0
Financial Report
As of April 2014, the accounts receivable aging ending balance was $64,000 less than the prior February. Cash investment was at $7.9 million not including interest in LGIP.  The budget-to-actual as of March 31, 2014 was at 75%. A five-year revenue comparison was provided for FY 2014 to through April. With the exception of Capital Outlay, all funds were tracking close to last year’s budgeted amounts with a slight increase in water sales and revenue as well as capital outlay. Personnel services were lower due to a reduction in the PERS rate. Materials and Services were under budget by $240,000 and Staff continued to monitor expenditures closely.
Agenda Item 7.0: 
General Manager’s Report
· Response to Questions on Speedy Septic locating to Clackamas Cty:   Water Quality Manager, Dr. Suzanne DeLorenzo was present to share answers from her research on this issue. This facility had to have the land use permit approved (pre-app) by the County first with all its conditions prior to applying for any other permits with DEQ. There had been no violations so afar at the Boring site that was permit-approved. Part of the permit process was the facility must adhere to all federal standards and must apply for a permit (WPCF) as a water pollution control facility. If there was a spill, an engineering report explaining their procedures for mitigation and how they would address any water quality issues. The concern was any storm water runoff. The suggestion was to wait for the DEQ process was complete and DEQ was not lenient in their permit approval process. This site had also been approved for water service.
DEQ does not police the grounds; WES has an interest because it is required to keep records on TMDL’s for E. coli – this would be the primary concern. If there was a violation, they would have to report it and the District would typically be notified immediately and have to adjust the treatment process. WES may also be required to do mitigation.

Barbara Kemper left a recent meeting with the impression the Board would write a letter to convey CRW’s concern. The intent of the letter was to send it to the approving body (the County) handling the permits. Timing for CRW may be important. 

A copy of the engineering report may not be completed since Speedy may still be waiting on Step 1. The process was to address Step 1 for the land use permit; and 2) to address any concerns or conditions by DEQ to fulfill Step 1. 
The status from the County is that Speedy followed all the proper channels so the land use was approved based on meeting zoning requirements.

Hugh Kalani would look into this and give a report back to the Board.

Public Comment – Cyndi Lewis Wolfram
Some details had been left out. The hearing was coming up on May 15th. The location is near the River about ¼ of a mile. The County had removed the “distance requirement.” There was another agreement they are required to put together with regards to rivers outside of the ZDO process. Ms. Kemper represents the North Clackamas CPO and came on their behalf based on vote to go to the Hearings Officer to turn the decision on the land use approval around. Next by is a composting facility the County said was on a temporary lease. This facility, if permitted, would be used to approve the composting facility. This was not something they wanted on the River. They had come to CRW to inform and request a letter be sent to the Hearings Officer saying CRW had questions and to request it be relocated elsewhere away from the River. They found Speedy did not meet minimum requirements. For the safety of the water, it was too close to the River and the intake.
Other light industrial complexes were zoned in the area but were further away from the River. The County had told the North Clackamas CPO that they were looking to develop this as an industrial complex. The Speedy Septic business was not the type of business the CPO was anticipating had been near the River. 

Ms. Lewis-Wolfram reiterated the importance of protecting the River. Local representatives, like CRW, would help influence the concern over this issue. 
Commissioner McNeel wasn’t sure CRW could get the County to change the way they did business in these types of situations. It can be a difficult situation to dispose of solid waste.

MOTION:
Ken Humberston moved the Board send a letter prepared by the General Manager to the Agency’s Hearings Officer outlining the questions and concerns of Clackamas River Water.

Secretary Humberston said Clackamas River Water did not have to take a position at this time, but could send a letter outlining questions and/or concerns over the facility location. The letter could be signed by the General Manager.


MOTION CARRIED 3-1


Ayes:

Humberston, Mc Neel, Sowa


Nays:

None


Abstentions:
Kalani


· SDAO-sponsored Bullard Law Event:  This conference was held to provide an update to clients of SDAO and Bullard Law Firm.  Current updates and case studies on recent employment law were presented that included whistleblower and harassment complaints, PERB, family leave laws, and the current status of collective bargaining. Issues stressed were that many elected officials operate under the assumption they are exempt from these laws – which is not true.
· Labor Negotiations:  So far discussion was around compensation; health insurance with United Healthcare had been selected.  
· CRW-SWA Lunch: Lunch was provided to give Staff an opportunity to meet employees from each entity and establish a framework for beginning the organizational structure for the new entities as it relates to the ORS 190. 
· Budget Preparation for Budget Committee:  A work session with the Board had been held on 4/29 to discuss the CRW rate structure. More information would be provided in June.
· LUBA Case with Oregon City:  Discussions continued and a tentative agreement had been reached. The City meets on May 21st to present the agreement as well as the agreement would be presented to the Commission. The cost to resolve this issue was about $16,000 split 50/50 or $8,000 per entity.
· Litigation Costs: This item was discussed earlier.

· Meeting with Commissioner Fish:  Portland was interested in entering an agreement regarding an emergency intertie with CRW; these discussions would probably start again after the elections.

· Operations Department Update: Staff met with Clackamas Fire District Nol. 1, SWA, Oak Lodge Water and the Cities of Milwaukie and Oregon City to discuss fire hydrant maintenance and how water purveyors could improve their partnership with the fire district. This was the first meeting so contact information was shared as well as roles and responsibilities, process and procedures and information sharing. Cross Connection and Backflow and Meter Maintenance activity was provided. CRW had about 313 electronic meters deployed.
Agenda Item 8.0
Public Comment


None
Agenda Item 9.0
Commissioner Business – Reports and Reimbursements


Schedule Work Session
A work session was scheduled for May 19th at 6:00 p.m. Sowa also asked the Board to submit their reimbursements on time.
Meeting adjourned at 7:16 pm
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